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Grant Overview

• Texas Awarded $18,210,451 

• AACOG Awarded $1,324,044

• AACOG’s Regional Emergency Preparedness 

Advisory Committee (REPAC) Competitively 

Awards Projects Based on Risk Scoring

• City of San Antonio Awarded $877,229 (66%)
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2022 State Homeland 

Security Program AACOG 

Award $1,324,043

• San Antonio Awarded $877,229 

— SAPD Protection of Crowded Places & Soft Targets 
($464,600)

— SAFD Protection of Crowded Places & Soft Targets 
($205,629)

— Southwest Texas Regional Fusion Center ($207,000)

• AACOG Awarded ($240,000)

• Bexar County and Other Jurisdictions ($206,814)
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Recommendation
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• Staff recommends approval of ordinance to apply and 

accept grant funds 



2022 STATE HOMELAND 

SECURITY PROGRAM 

GRANT

City Council “A’ Session

September 29, 2022

Presented by Deputy Fire Chief Bryan Norris

Off ice of Emergency Management


